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Mayor

|1 Call to Order

| il. Invocation/Moment of Silence

[ . Pledge of Allegiance

| Iv. Mayor and Commissioner Reports/Staff Questions

Mayor Swain (MTC, NMIP Management Team)

Commissioner Melinda Bales (Police Dispatch)

Commissioner Charles Guignard (LNTC)

Commissioner Charles Jeter (ASC)

Commissioner Ron Julian {(LNREDC Board, School Advisory Committee)

Commissioner Sarah McAulay (MPO, COG, NC 73 COP, Planning Coordinating Committee, VLN)
Commissioner Danny Phillips (Lake Norman Chamber)
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| V. Public Comments, Requests, or Presentations

A. Bill Legnard, CMC.

| vi. Agenda Changes

A. Agenda changes, if any.
B. Adoption of Agenda.

[ V. Public Hearings
None
| VII.  Other Business
A.  Consider decision on proposed Street Name Change ordinance and fees. Attachment No. 1. (Catherine
Stutts)

B. Reconsider decision on installation of speed calming devices in The Glens retirement community to eliminate
device on Bayberry Glen. Attachment No. 2. (Commissioner Julian)

C.  Consider adopting resolution opposing any consolidation of the governmental and political bodies of the City
of Charlotte and Mecklenburg County. Attachment No. 3. (Commissioner Jeter)

D. Consider appointing two representatives to the Visit Lake Norman Board. Back-up information to be o-
mailed on Friday. (Greg Ferguson)

IX. Consent Agenda ‘I

A.  Approve minutes of the December 5, 2011 Regular Town Board Meeting. Enclosure.
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| X. Closing Comments

| Xl. Adjourn

To speak concerning an item on the Agenda, please print your name and address on the sign-up sheet on the
table outside the Board Room prior to the meeting. If you wish to speak concerning an item that is added to the
Agenda during the meeting, please raise your hand during that item. Each speaker will be limited to 3 minutes.
AS A COURTESY, PLEASE TURN CELL PHONES
OFF WHILE MEETING IS IN PROGRESS
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